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Disclaimer

This document (hereafter referred to as the "Teaser”) has been prepared by the Greater Amman Municipality
(GAM) and the Ministry of Investment (Moln) of the Government of the Hashemite Kingdom of Jordan (GoHKJ)
with the aim to provide a brief overview of the Amman and Amman-Zarqa Integrated BRT System PPP Project.

This Teaser has been created for information purposes only and shall be used to assist recipients in deciding
whether they are interested in participating in the tender process for the delivery and operation of the BRT
Vehicles.

The data included in the Teaser are considered reliable but may be subject to revision and changes, many of
which are outside the control of GAM, Moln, their agencies and transaction advisors.
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Project Context and Objectives

Amman is undergoing a rapid urban transformation, with rising population, vehicle ownership, and congestion
threatening mobility, air quality, and economic productivity. The Greater Amman Municipality (GAM) has

identified Bus Rapid Transit (BRT) as a cornerstone of its sustainable transport strategy to reduce traffic
pressure, lower emissions, and enhance access for all residents.

Deliver a viable BRT system

v==¢ Establish a high-capacity, cost-efficient system linking key residential, commercial, and educational hubs

Q t= Promote sustainable mobility

Shift travelers from private cars to reliable public transport, cutting greenhouse-gas emissions and local pollutants

Enhance urban livability

Support inclusive growth, improve road safety, and create a more people-friendly urban environment

The Government of the Hashemite Kingdom of Jordan (GoHKJ) has launched a Public-Private Partnership (PPP)
initiative to implement and manage a modern, integrated fare collection system that supports open loop payments,
real-time data tracking, and interoperability for the Amman and Amman-Zarqa integrated BRT system.



Project governance, legal basis and transaction advisors

The Ministry of Investments (Moln) and GAM (the “Public Partner”) are preparing and procuring the Project under a PPP
framework. The Public Partner has structured the Amman BRT PPP in line with international standards of risk allocation and
bankability and, through a competitive Bidding Process, is looking to procure a qualified Private Partner for the Project.

The following international and local Advisors have been appointed for structuring and managing the Bidding Process:

GoHKIJ represented by
GAM and Moln

Lead Transaction and Financial

Advisor: RebelGroup H B B E L

International B.V.

Technical Legal
SETS and BRT Planning International Khalifeh & Partners
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m Saurce: Hisham Zayadneh on Unsplash

Jordan At-a-Glance

« Jordan has maintained internal stability and constructive
international relationships. Its central location combined with a young,
educated workforce and a government focused on infrastructure
modernization supports strong prospects for private sector-led growth.

« Adequate foreign-exchange reserves, a diversified donor base, and
ongoing IMF programs provide buffers against regional and global
market volatility. Public debt remains high but is managed under a
transparent medium-term fiscal framework.

 Jordan has successfully implemented PPPs in power (notably
renewable energy), water desalination, and transport. The Amman and
Amman-Zarqa Integrated BRT builds on this experience, with clear legal
frameworks and demonstrated government commitment.

Country Snapshot (2025)

Country population 11.52 million

Amman population 2.27 million

GDP per capita US$ 4,900

GDP growth 2.6%

Sovereign Ratings Moody's: Ba3 (stable), Fitch: BB- (stable)

Sources: Fitch Ratinags, “Jordan.” (2025) IMF “Jordan” (2025): Moodv's Reports, “ Jordan” (2025)


https://unsplash.com/photos/white-and-brown-concrete-buildings-during-daytime-cKdPnDMmpH8
https://www.spglobal.com/ratings/es/regulatory/article/-/view/type/HTML/id/3334900
https://www.imf.org/external/datamapper/profile/JORhttps:/www.imf.org/external/datamapper/profile/JOR
https://www.moodys.com/researchandratings/region/middle-east/jordan/042078

Project Scope

The GoHKJ — acting through the Moln and GAM (“Public Partner”) — intends to undertake an international-standard PPP
transaction to deliver and maintain the fare collection services for the Amman and Amman-Zarga BRT Networks.

&} 10-Year Contract

Starting from the agreed upon Commencement Date
(excluding development)

:H. Supply, Install, Operate & Maintain

Automated Fare Collection System (AFCS)
- - & Intelligent Transport System (ITS) hardware &
software

Fare system services such as revenue
management, customer service

Station management across 40

stations, stops, and terminals [across a fleet of
approx. 250 buses (9 Amman routes & 5 intercity
Amman-Zarqga routes)]

Finance & Operate

Private financing with a fixed monthly service
performance-based payment
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Envisaged Transaction Structure

Public partner

Location
PPP Scope

PPP Duration

Tender Structure

Private Partner Scope

Revenues

Greater Amman Municipality (GAM)

Amman, Zarqa

Finance, procure, maintain, and operate BRT Fare Collection Services

10 years of operations

Aimed at national and international bidders
Following Jordanian PPP law (RFQ, RFP)

Supply, install, operate, and AFCS and ITS hardware and software
Provide fare system services, including revenue management, payment processing, customer service
Provide station management, including safety, security, and cleaning

Fixed monthly service payments, partially subject to performance deductions




Envisaged Roles

The project has roles for both lead firms and
subcontractors.

Potential Areas of Participation

Local Participation

System Integration
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Cleaning and maintenance service

Consultancy services
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Contractual Structure
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Process and Indicative Timing
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Qualification Requirements

Applicants can be:

« Jordanian or international firms that meet all stated requirements;
* An individual firm; or

» A consortium of firms.

General
criteria

Technical

criteria

Financial
criteria

v Be properly incorporated and legally registered
-Not be bankrupt, insolvent, or under liquidation

-Not be debarred or suspended from bidding by any government or international agency
-Not have conflicts of interest or relationships that may compromise impartiality

v" Must demonstrate the technical and managerial capacity to design, implement, operate,

and maintain advanced fare collection and ITS systems of comparable scale ( > 100 buses, 20

stations and stops, 100,000 daily passenger trips)

v" Net Worth Minimum of JOD 1 million
v Average Annual Turnover > than JOD 2 million
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Request for Qualifications Process

Register with the VDR to download RFQ document Send email request to:
FCBRT.technical@moin.gov.jo

Public Information Session 13 October 2025
Deadline for Clarification Questions 3 November 2025
Deadline for Submission 20 November 2025 at 12:00 pm Amman local time

(physical and electronic submission)
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